
THE CITY COUNCIL OF THE

CITY OF MOUNT ENTERPRISE, TEXAS
WILL CONVENE IN REGULAR SESSION

MARCH 25TH, 2ol25 AT 5:OO P.M.
MOUNT ENTERPRISE CITY HALL'

401 W. GREGG STREET, MOUNT ENTERPRISE, TX 75687
MAYOR JIM REDSE WILL

2.

Minutes

l. Call the Meeting to Order Mayor Jim Reese called the meeting to order at 5:00 p.m.

5.

Establish a Quorum
Mayor Jim Reese- Present

Mayor Pro Tem & Council Member Place #l Freddy Swann- Present

Council Member Place #2 Judy Cox- Present

Council Member Place #3 Jacob Waldron- Present

Council Member Place #4 Mary Jo Baird- Present

Council Melnber Place #5 Harvey Graves- Present- came at 5: I 5 pm

lnvocation Led bY Jim Reese

PledgeofAllegiancetotheU'S'Flag&PledgeofAllegiancetotheTexasF|ag(HonortheTexas
|tii,i d"a4" oi"giance to thee, Texas, one state under God' one and indivisible)

Public Comments City Secretary Suzanne M' Pharr, Oflice Assistant Khristy Webb' City

Marshal Jon Randolph, City Attorney Suellen Perry, Mark Barts

J.

+.

6. Consent Agenda
All consent items are considered routine and will he enacted by one molion and vote'

A. Approval of Regular Meeting Minutes' February 25'2025'

B. Approval otlanraiy 2025 Monthly Repons for General Fund and February 2025 Monthly

n"po.ts fo, rcoN, co,i.t, wastewater, Debt Service, Special Revenu.e Fund, and General Fund.

upon a motion made by councilmember waldron and seconded by councilmember Baird' the council

nJt"O 1,t; "ayes" and zeio (0) "nays" to accept the Consent Agenda' The motion carried'

7. Business
Discuss, Consider, and Possibly Take Action Regarding:

A. Alleyway Closure on Cotton Gin Property (JR)

Upon a motion made ty Councilmember Waldron and seconded by Councilmember Swann' the

iluncil voted 14) "ayes" and zero (0) "nays" to move to next month' The motion carried'

B.ResolutionforSupportoftheRuskCountyCommunityWildfireProtectionPlan(JR)
Upon a motion made by Coui"il-ember Cox and seconded by Councilmemb-er Swann, the Council

nJt"O tll ,.ayes,, and zeio (0)..nays" in favor of support of the Rusk County Community Wildfire

Protection Plan. The motion carried'

C. Review website addition from Arash Law (SMP)

Upon a motion made by Councilmember Baird and seconded by Councilmember Waldron, the Council

"i"J tll ,.ayes,, and zero (0) ..nays" to decline website addition. The motion carried.

D. lnterlocal agreement between City of Mount Enterprise and Rusk County (JR)

upon a motion made by councilmember waldron and seconded by councilmember Baird, the Council

,Jt"a tcl ..ayes,, and zero (0);iays" to approve Interlocal agreement between City of Mount Enterprise

and Rusk County. The motion carried'

E. Public Utility commission of Texas - 2025 Consumer price index-adjustment to municipal

telecommunicatio'ns igtt ot*uy access line rates from $0.30 to $0.31 for residential, $0.43 to

$0.44 for non-residentLl, and $0'58 to $0 59 for point+o-point' (JR) 
-

UponamotionmadebyCouncilmemberSwannandsecondedbyCouncilmemberCox,theCouncil
nJt"a tsl "ayes" and zeio (0) "nays" to approve increases' The motion carried'
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F. Approve who (if anyone) is attending TML Region l5 meeting in Texarkana on April 17.
(SMP)

Upon a motion made by Councilmember Waldron and seconded by Councilmember Swann, the
council voted (5) "ayes" and zero (0) "nays" to remove item F. The motion carried.

G. Approve who (if anyone) is attending TML Municipal Finance Fundamentals Boot Camp
Workshop on April l6- I 7 in Borger. (SMp)

Upon a motion made by Councilmember Baird and seconded by Councilmember Waldron, the Council
voted (5) "ayes" and zero (0) "nays" to remove TML Municipai Finance Fundamentals Boot Camp
Workshop from Agenda. The motion carried.

H. Approve Court Clerk and Court Administrator to attend virtual Regional Clerks Seminar in
April. (SMp)

upon a motion made by Councilmember waldron and seconded by Councilmember Swann, the
Council voted (5) "ayes" and zero (0) "nays" to approve Regional ilerks Seminar. The motion carried.

I. Approve Court Administrator to attend Court Administrators Seminar in Austin in May.(SMP)
Upon a motion made by Councilmember Cox and seconded by Councilmember Swann, the Council
voted (5) "ayes" and zero (0) ,.nays" to approve seminar. The motion carried.

J' Approve Juvenile Case Manager to attend Juvenile Case Managers Conference in Austin in
June. (SMP)

Upon a motion made by Councilmember Waldron and seconded by Councilmember Graves, the
Council voted (5) "ayes" and zero (0) "nays" to approve Juvenil" iur" Munug"iioltt"na Jooenile C".eManagers Conference. The motion carried.

K' Approve Court Administrator to attend TCCA Conference in San Marcos in November. (SMp)
Upon a motion made by Councilmember Cox and seconded by Councilmember Waldron the Councilvoted (5) "ayes" and zero (0) "nays" to approve conference in san Marcos in November. The motioncarried.

L. Cybersafe options for office in the way of on-site or virtual visit from TML.s Risk
Management group. (SMp)

upon a_motiol made by councirmember wardron and seconded by councirmember swann, theCouncil voted (5) "ayes" and zero (0) "nays" to approve Cybersafe visit from rltt nist planagement
group. The motion carried.

-_ M. Approve purchase of a new time stamp for City/Court. (SMp)
Upon a motion nade by Councilmember Baird and *""ond"d by Councilrnember Graves, the councilvoted (5) "ayes" and zero (0) "nays" to go with whatever our City Secretary wants. The motion carried.

N. IT proposal for consideration. (SMp)
Upon a motion made by Councilmember Waldron and seconded by Councilmember Baird, the Councilvoted (5) "ayes" and zero (0) "nays" to move item N to next month. The motion carried-

o' Resolution adopting policies in connection with the Resilient Communities program through
the General Land Office.

Upon a-motion made by councilmember Cox and seconded by Councilmember Graves, the Councilvoted (5) "ayes" and zero (0) ,.nays" to adopt the resolution, The motion carried.

P Set up an account with rexSTAR and L.GIC. putting funds inro TexSTAR.
Upon a motion made by councilmember Cox and seconded by bouncilmemt"r srnunn, the Councilvoted (5) "ayes" and zero (0) ..nays', to set up an account with rexsrAR. The motion
carried.

a. Employee Recognition (JR)
Mayor Jim Reese gave appreciation gift and certificate, No motion.

R. Employee Reviews (JR)
Upon a motion made by Councilmember Waldron and seconded by Councilmember Cox, the Councilvoted (5) "ayes" and zero (0) "nays" to have city attorney draft a letter to complainani.-The motioncarried.
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8. Executive Session (City Council reserves the right to adjoum into executive session at any time for any item on

this agenda during this meeting as authorized by the Texas Govemment Code)

Upon a Motion to move item R into executive session made by Councilmember Cox and seconded

by councilmember swann the council voted (5) "ayes" and zero (0) "nays" to move into

Executive Session at 5:37 pm. The motion carried.
upon a Motion made by councilmember cox and seconded by councilmember Swann the

council voted (5),.ayes" and zero (0)..nays" to move into Regular Session at 5:48 pm. The

motion carried.

9. Announcements or Comments by City Councilmembers or City Staff
Informational only; no action to be taken.

10. Adloumment
Upon a motion made by Councilmember Graves and seconded by Councilmember Waldron'

the council voted (5) ..ayes" and zero (0) *nays" to adjourn this meeting at 5:56 p.m. The

motion carried.

Certifcalion
4-F.rji[.i9r"tl aurlxrrity docs Scrcby ccrtily drat t1c abovc Noticc of Mcctirrg w'rs rcr..vctl li.rn Citl'

Hall bullcrirr bo:ud, 103 W. (;rcgg Stfcci, Cit1, of Mount [ntcrprisc, 'ltxas, ir placc cottvcrrictrt iuxl rca<lily

acccssiblc to thc gcncnrl pul,lic aiall tinrcs, ori tJrc 25th <lay ol March, 2025 at (i:10 p'rn', alicr havitrg bccrr

rxrstc<l lirr al lcast 72 corrtinuous hours prcccditrg lhc sclrcdulcd tilttc ol thc lx)stc(l n)ccting'

City Secreuuf , Citl' ol Mourrt l')utcrprisc, 'ltxas


